2010-08 & X8 Hik
29(8) Ordnance Industry Automation el

ET PERT (T ERSER KN EFRIEM LS

RFE, BE?, WS
(1. T ENRMIKZE 91515 FBEA, W = 572016; 2. WEMAS TRYM RITHRTHRAR, WE MWE 264001;
3. WENIE TR W AEEHRBA, &R WE 264001)

WE: HBAFRBRERETR, AA PERT 45 AT X FRBEARAEGALATRMSN, BN TAE XA
Fo & B L 2 MNEATRE B IPM AR DA HAR LR UL I R e R T ok, a4 A EA TR T ke BUR,
RETHRE R IMERER TN ETMIARE., SR, RABHREESTEY B4, FFEATANMLA
MR, HRARREIEHRELSEN T EFRAEIRE.

EHER: $3; HAKESL; PERTHA; AAHKK

RESES: TI760.6; TP391.9  ICEAFRIRAL: A

Optimization Analysis of Technical Preparation Procedure for Missile Based on PERT
Simulation

Wu Wenjun', Qu Jun?, Hu Xiping®
(1. No. 91515 Unit of PLA, Sanya 572016, China,;
2. Dept. of Airborne Vehicle Engineering, Naval Aeronautical & Astronautical University, Yantai 264001, China;
3. Administrant Brigade of Postgraduate, Naval Aeronautical & Astronautical University, Yantai 264001, China)

Abstract: To meet the demand of rapid support, optimization of technical preparation procedure for a certain missile was
analyzed through program evaluation and review technique (PERT) simulation. Meanwhile, Activity criticality index (ACI)
and crucial index (CRI) of each activity were led into for quantitative evaluation of effect on completion. Effects of
optimization were forecasted accurately and project completion probability and index value of quantitative evaluation for
activities were obtained by simulating. The result indicates that technical preparation time was shortened greatly by
optimizing, and effect of optimization can be forecasted accurately. Reasonable method and references for control of

schedule plan are provided.
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