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Application of Lean Six Sigma in U.S. Depot-Level Maintenance
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Abstract: The application of Lean Six Sigma (LSS) in the U.S. army’s depot-level maintenance was studied, which was
based on the goal of improving the maintenance efficiency and reducing the cost of equipment maintenance. In allusion to
the advantages and problems in the U.S. depot-level maintenance, the flow of “define-measure-analyze-improve-control”
was adopted in order to improve the work process. The cases in U.S. army’s depots show that lean six sigma can reduce the
waste and variation in maintenance work flow, and increase the readiness of the equipments.
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