2011-09 B A R1A
30(9) Ordnance Industry Automation 11

doi: 10.3969/j.issn.1006-1576.2011.09.004

RS EE XL B RE B % H 7 SR B 3 & S A IXURE T 49 R B Rz

P, WM, TN
R B A HEAR AR, )77 Hebk 541004)

HE: AHABEERDEN B R AH U6 A, % 2t RS 4B A T 3 37 A 548 58 R 69 A 6 B B R P
AR, AR, BRI A E NS 3 A F &, sTEHEFERERDRETFNIAFIR R G E L HIT R, #
RIS RAEE RN AT ER T FAGRER D E NG R R4E, S5 FRAL haEL R, HE LN EEH
R 64 K% ot 15 . RS MR % A4 . Borda %k, & /E#Z th Borda S5, REFAREFE L, tmm iz 5
RAEIEN B A EAKF . B REGRETRE, RAKFHHZEFTEEAFNGRARNGEZ.

KRR KRGS, KE&ER A NERH

PEASES: TIS1T1 XEEFEEDL: A

Improved Risk Matrix and Its Application in Acquisition Risk Assessment of Certain
Type Military Equipment
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Abstract: In order to avoid the risk of all stages of military equipment acquisition, especially the development stage, the
improved risk matrix is used assessing the developing stage’s risk of certain new hand grenade acquisition. The
establishment of new hand grenade acquisition risk judging indicators is discussed from the following three aspects:
performance risk, expense risk and progress risk. Risk assessment expert-group is invited to assess the developing stage’s
risk of the hand grenade acquisition; and with the combination of the direct result given by expert-group, every risks’
ordered value, risk frequency ordered value and Borda value of developing stage’s risk effect are figured out, the
information about Borda ordered value and risk grade scale are then acquired. The total risk level and every risks’
contributing percentage in the stage of development of this hand grenade are then figured out. Finally the biggest risk

factors, which have profound effects on this equipments’ development, are given out.
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