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Equipment Overhaul Meticulous Management Technology
Based on Quality Value Stream
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Abstract: Aiming at the problems of high maintenance abijldifficult maintenance and cost increasing of g@aoént
overhaul, use scientific and reasonable manageriesdry and method to establish a complete equipnmesticulous
management process. Based on equipment overhalt warcess, use quality value stream theory, takeunipenent
meticulous management and max quality efficiencytaaget, and focus on contribution of every cyabequality value
target, analyze and identify non-increment partprimcess, diagnose waste and aberrance in proagseifmore ensure the
key process and item in improvement process. Theeefrealize the target of reducing maintenancet, cslsortening
maintenance cycle, improving maintenance qualitg aarrying out equipment overhaul. The analysisiitesiakes bases
for improving meticulous management level, maintesgquality and efficiency, the method is proved #ificiency by the

example.
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