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Abstract: To reduce the risk of equipment procurement contract implementation performance and optimize the design

of contract, the paper refers the foreign army contract implementation performance evaluation experience, analysis
equipment procurement contract implementation characteristics, builds evaluation criteria and indicator system, uses fuzzy
comprehensive evaluation method to evaluate the equipment procurement contract implementation performance, the
examples proved that it is feasible. The evaluation results not only provide a reference for equipment procurement
department to choose the best manufacturer, but also provide supervision an emphasis for the equipment procurement

contract implementation and supervision administration departments, and provide a reference standard for military

enterprises to meet the military demand.
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